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GREAT GLEN ENERGY CO-OP 

CHAIRMAN’s REPORT - Year Ending 31 December 2010 

 

2010 was a busy year for me as the re-elected Chair of the Co-op and my fellow directors. As indicated at 

the AGM we lost the services of our active Energy4All Co-op director and became much more self-reliant. 

We are holding our third AGM on Saturday 16th April 2011 and will report on our second full year of 

trading. We have kept production under review in what has been a poor year for wind combined with other 

issues, undertaken some community engagement projects and prepared for the additional share launch.  

 

Production 2010 

Following commissioning of the initial 16 turbines in November 2008 we now have two full years of 

production on which to report. Members will be aware that projections were based on 10 year averages 

using a relatively conservative P50 factor (in effect a 50% chance of exceeding projections over a ten year 

period). We regularly receive production reports. These have clearly indicated that below average expected 

wind speeds, lower wholesale electricity prices and reduced turbine availability all contribute to this year’s 

lower than predicted return. We are also aware that the early years of a wind farm are more likely to show 

up teething problems. The biggest fact must however be the exceptionally bad weather faced both at the 

start and at the end of 2010. I don’t want to dwell on the weather but we will all remember the very cold 

start to 2010 with very little wind and the early onset of a severe winter in November. In fact we have been 

told that the wind over the UK as a whole in 2010 was the lowest since records began in the 19th century! 

The net effect is a gross return to the co-op of 6.7% (just above the 6.5% minimum guaranteed in the 

agreement with Falck), and after deducting the modest costs of running the board of directors we will still 

provide a good return to investors  - especially compared to other available savings/investment rates.  

 

The Director’s report will show the exact sum available from output and which the Board recommend be 

distributed to our members according to their shareholding.  

 

Financial Summary 

The Co-op’s share of the income from the site for 2010 amounted to £116,322. After deducting our share 

of operating costs and administration, I am able to report that the total profit available for distribution for 

the year is £80,704.  This represents a 6.3% return on investment (before any personal tax).  

Events and Developments over the year 

We have continued to update members on developments throughout the year via the website and in our 

newsletters.  Due to the lack of email addresses held, and frequent changes in addresses we did not publish 

an e-newsletter but have ensured that the newsletter is on the website.  

 

With money allocated by Energy4All, we have established a small environmental project fund. The fund is 

not linked to our profits from the share issue. Fort Augustus and Glenmoriston Community Company 

receive substantial community benefit funds directly from the developers. Our £12,000, allocated over 

three years, has already enabled us to help two local primary schools with small environmental projects. 

We have been disappointed by the response to invitations to apply but this may be due to the availability 

of other sources of help in the area from Falck and other renewable energy projects. The Board will report 

on these initiatives and invite members to consider whether or not to set up a longer term project fund 

from the dividend. This should ideally be decided by the end of this year when current funding ends. 

As previously advised, the Board were offered a further option to invest in the expanded wind farm. The 

Board agreed with the option offered to members in February 2011. On the basis of experience with the 

Isle of Skye Renewables Co-op which recently raised £706,800, continuing interest from our own members 

and close scrutiny of all documents by Directors and Energy4All, we agreed with the terms of the additional 
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offer.  Interest in our co-op remains strong with only two of our members having asked to reduce their 

investment for personal reasons. We have maintained a healthy list of members seeking additional shares, 

hopefully fully satisfied by the additional share offer. 

 

The Board and Staffing 

The Board of the Co-op currently comprises Graham Strachan (Chair), Denise Paterson, Felix Paterson, 

Kenneth Knott, Ian Whyte, Lorna Lumsden and Garry Page. Kenneth steps down and is eligible for re-

election and has indicated that he is prepared to stand again. Denise stands down and has indicated that 

she is not standing for re-election. The Rules allow for a maximum number of seven Directors of whom one 

third retire each year. Directors currently each receive a fee of £500pa and necessarily incurred expenses. 

We agreed this year to limit expenses to £50 maximum per meeting and to pay an enhancement to both 

the Chairman and Administrative Secretary of £250 each per annum in recognition of additional duties. The 

Board have not otherwise amended fees and allowances and do not foresee any other such changes in 

2011. The Co-op may wish to consider longer term whether there is a need for 7 directors or whether a 

smaller number would be sufficient. Without project work and share options the business of the Co-op may 

settle down and become more routine.  

 

I want to take this opportunity to thank all directors for their service over the year in particular Denise 

Paterson who retires at this AGM and Lorna Lumsden who was appointed Administrative Secretary and has 

taken all our minutes and organised the local work of the Co-op. 

 

Staff at the Energy4All office in Cumbria continues to provide agreed administrative (including financial 

monitoring) services for which FALCK make payment under contract. The office looks after the accounts, 

maintains the membership register and generally administers the Co-op’s affairs. Additional services for 

such things as extra meetings and mailings, project management, newsletter production and suchlike are 

chargeable to the Co-op. I would like to take this opportunity to thank all Energy4All staff for services 

provided throughout the year. 

 

Conclusion 

In our second full year of trading I am pleased to report that the Co-op is in a very healthy state. Reduced 

performance in a year of extreme weather for the highest wind farm in the UK is understandable if 

unwelcome but I remain satisfied that at a time of extremely low interest rates and accepting the need to 

take a longer term view on productivity, our members will be satisfied with this year’s returns. We will seek 

to negotiate for possible compensation for turbine warranty availability for 2010 (as we received for 2009) 

and expect turbine availability to improve as the site is consolidated with all 26 turbines up and running.  

 

I am pleased to recommend this Annual Report to you for your approval. 

 

Graham Strachan 

Chairman, Great Glen Energy Co-operative Ltd. 

March 2011 
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DIRECTORS’ REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2010 

 
 
Principal activities 
The principal activity of the co-operative is that of the generation of electricity from renewable sources.   
 
Board of Directors 
Current serving directors 
 
Kenneth Knott      Felix Paterson 
Lorna Lumsden  (Appointed 17 April 2010) Graham Strachan (Chair) 
Garry Page  (Appointed 17 April 2010) Ian Whyte     (Appointed 17 April 2010) 
Denise Paterson 
 
At the AGM on 17 April 2010 Felix Paterson was re-appointed to serve on the Board for a further term 
along with new members Lorna Lumsden, Garry Page and Ian Whyte.  
 
The Rules allow for a maximum number of seven Board members of which one third must retire each year 
in rotation. At the AGM in April 2011, Kenneth Knott retires by rotation and, being eligible, offers himself 
for re-election.  Denise Paterson will retire at the AGM and will not seek re-election. 
 
The Co-op received no new nominations to join the Board therefore the Board would ask members to vote 
on the motion to re-elect Kenneth for a further term of office.  
 
Auditors 
A resolution to re-appoint Melville & Co as auditors of the co-operative for the ensuing year will be 
proposed at the AGM. 
 
Remuneration of Directors  
The Board considers it is not appropriate, given the size of the Society, to establish a separate 
Remuneration Committee, and these functions are carried out by the Board as a whole. 
The Directors are entitled to claim £500 per annum plus reasonable expenses incurred in the performance 
of their duties. The Chairman and the Administration Secretary are paid £750 per annum. Details of the 
total value of fees paid are provided in the Notes to the Summary Profit & Loss. 
 
Management 
Energy4All Ltd, a company dedicated to developing community ownership of renewables, manages the day 
to day activities of the Co-op along with maintaining the members share register and financial monitoring. 
 
Directors’ responsibilities 
The directors are responsible for preparing the financial statements in accordance with applicable law and 
regulations.  
 
The rules of the Co-operative require the directors to prepare financial statements for each financial year.  
Under those rules the directors have elected to prepare the financial statements in accordance with United 
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable 
law).  The financial statements are required by law to give a true and fair view of the state of affairs of the 
Co-operative and of the profit or loss of the Co-operative for that period.  In preparing those financial 
statements, the directors are required to: 
 
-select suitable accounting policies and then apply them consistently; 
-make judgements and estimates that are reasonable and prudent; 
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-prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
Co-operative will continue in business. 
 
The directors are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Co-operative and enable them to ensure that the financial 
statements comply with the Industrial and Provident Societies Acts 1965-1978. They are also responsible 
for safeguarding the assets of the Co-operative and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 
 
Income through the Royalty Instrument Agreement 
The Co-op has a right to an income through a Royalty Instrument with Falck Renewables PLC.  
The Royalty Instrument represents an amount paid to secure an entitlement to a share of income from 
electricity and environmental attributes less operating costs for a period of 25 years. The royalty 
instrument has a loan note element which ensures that annual investment returns, before deducting 
administration costs, do not fall below 6.5%. The purchase price is repayable in full at the end of the term 
so no amortisation is provided. 
 
Wind Farm Production (16 Turbines) 
 

2010 
P50 Budgeted Output 

MWh Actual Output MWh 
Cumulative % of P50 

forecast 

January 15,157 10,175 67% 

February 10,312 5,184 60% 

March 10,872 10,077 70% 

April 12,022 8,063 69% 

May 8,271 5.055 68% 

June 8,937 5,681 67% 

July 8,049 12,419 77% 

August 9,272 4,681 74% 

September 12,743 8,483 73% 

October 11,088 12,809 77% 

November 13,167 10,311 78% 

December 13,810 5,644 74% 

Totals 133,700 98,582   

 
The wind farm was commissioned in November 2008. Production during 2010 is 26% down on the 
budgeted forecast primarily due to lower than average wind speeds during the year. 
 

Calculation of Share Interest distribution 2010 
Total investment    £1,288,270 
 
Share of net operational income   £116,322 
Less operating costs    £30,082 
Gross income     £86,240 
Gross rate of return    6.7% (Minimum guarantee 6.5%) 
 
Less Co-op Director fees & Admin costs  £ 5,536 
Co-op Profit     £80,704 
Member return on investment   6.3% 
 
A member investing £1,000 would receive £62.60 share interest. 
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Great Glen Energy Co-operative Limited 
 

Notice of Annual General Meeting to be held on  
Saturday 16th April 2011 

 
NOTICE is given that the Annual General Meeting of members will be held at 2:30pm on Saturday 16th April 
2011 at the Kingsmills Hotel, Culcabock Road, Inverness IV2 3LP for the following purposes: 
 
 

AGENDA 
 

 
1. Introductions and welcome. 
 
2. Motion 1: To approve the minutes of the annual general meeting held on 17th April 2010. Circulated 

June 2010. 
 
3. Motion 2: To receive and adopt the Report of the Directors and the annual Accounts for the year 

ended 31st December 2010, together with the Report of the auditors thereon. 
 
4. Motion 3: To re-appoint the firm of Melville & Co, Chartered Accountants, as auditor until the 

conclusion of the next Annual General Meeting at a fee to be agreed by the Board. 
 
5. Motion 4: To approve the distribution of the surplus funds for the year (the operating profit together 

with any other income) by way of Share Interest. A Share Interest Statement will be provided with 
each cheque payment. 
  

6. Motion 5: Election of Directors  
 To re-appoint Kenneth Knott as a Director of the Co-op. 
 
7. Any Other Business 
 
 

Close of Formal Business 
 
 

 
By order of the Board     Registered Office: 
Annette Heslop,      Robert Owen House, 
Company Secretary     87 Bath Street 
10th March  2011     Glasgow G2 2EE  
 
       Administration Address: 
       Unit 33, Trinity Enterprise Centre  
       Furness Business Park 
       Barrow in Furness 
       Cumbria LA14 2PN 
       Tel: 01229 821028  
       info@greatglen.coop 
 
 
 

Please refer to the enclosed Form of Proxy for instructions on voting. 
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Nominations to the Board  
 

The Rules allow for a maximum number of seven Board members. Both Denise Paterson and Kenneth Knott 
will retire by rotation however Denise will not seek re-election. The Co-op received no new nominations to 
join the Board therefore members are asked to re-elect Kenneth to the Board through a motion.  
 
 
 

Nominations to the Board  
Biographical Notes 

 

Retiring Director Seeking Re-election 
 
Kenneth Knott – Glenmoriston 

I have lived in Fort Augustus (Glenmoriston) since 2000 with my wife Susan and 2 children.  I have worked 
in the Forest Industry since leaving school covering a large range of disciplines and locations. Working 
originally in the Fort Augustus Forest District my work covers the area from Invergarry to Morvern covering 
the Environment and Renewables field for Lochaber Forest District. 

I have been involved with a range of projects particularly relating to renewable energy on behalf of the 
community and through my work.  Projects have included wind farms (including Millennium) and hydro 
projects (both large and small). 

Being involved with the Community Council and the local Community Development Co has allowed me to 
be part of the consultation process for renewable developments and then onto community benefit projects 
via the local Community Development Co.  

My new role involves part of the development team primarily in the hydro side of renewables with both 
large scale 100MW+ and small community led projects at 10Kw+. 

I am still keen to develop micro renewable technology and currently experimenting with domestic hydro 
and solar renewable technology. The location of my house prevents domestic wind technology, but why 
consider this with Millennium wind farm on my ‘back door’. I watch the wind farm on a daily basis and keen 
to see production figures match the weather, particularly in these extreme conditions. The unique location 
of the wind farm and the wildlife surrounding it maintain my interest towards the long term management 
of the site, particularly the wider benefits for clean energy but also the development of the ecology 
surrounding the site. 

I joined the Board of Great Glen Co-op in 2009 and feel I still have ideas and experience relevant to 
ensuring the long-term success of the co-operative. Accordingly, I put myself forward for another term of 
service on the Great Glen Board. 
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INDEPENDENT AUDITORS’ STATEMENT 
TO THE SHAREHOLDERS OF GREAT GLEN ENERGY CO-OPERATIVE LIMITED 
 
 
We have examined the summary financial statement for the year ended 31 December 2010 set out on 
pages 10 and 11. 
 
Respective responsibilities of directors and the auditors 
The directors are responsible for preparing the summarised financial statements in accordance with 
applicable United Kingdom law and guidance. 
 
Our responsibility is to report to you our opinion on the consistency of the summary financial statement 
within the summarised annual report with the full financial statements and the Director’ Report. 
 
We also read the other information contained in the summarised financial statements and consider the 
implications for our report if we become aware of any apparent misstatements or material inconsistencies 
with the summary financial statement.  
 
We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing Practices Board.  Our 
report on the company’s full financial statements describes the basis of our opinion on those financial 
statements and the Directors’ Report. 
 
Opinion 
In our opinion the summary financial statements are consistent with the full financial statements and the 
Directors Report of Great Glen Energy Co-operative Limited for the year ended 31 December 2010 and have 
been prepared in accordance with relevant guidance and regulations. 
 
 

      8
th
 March 2011 

          
Melville & Co.        …………………………… 
Chartered Accountants       18 Trinity Enterprise Centre 
Statutory Auditor       Barrow-in-Furness 
         Cumbria 
         LA14 2PN 
 
 
 
 
 
 
 

 
 



GREAT GLEN ENERGY CO-OPERATIVE LIMITED

SUMMARY PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2010

2010 2009

Notes £ £

Share of net operational income of wind farm 116,322 126,744

Operating costs (30,082) (25,418)

Gross profit 86,240 101,326

Administrative expenses 1 (27,017) (27,218)

Other operating income 2 21,399 21,271

Operating profit 80,622 95,379

Other interest receivable and similar income 3 82 4

Profit on ordinary activities before taxation 80,704 95,383

Tax on profit on ordinary activities  -  - 

Profit for the period 4 80,704 95,383

Members share interest 80,704 95,383

Members Return on Investment

Gross Return 6.3% 7.4%

Notes

1 Administrative expenses

Administrative services for the co-operative are provided by Energy4All Ltd under contract. 

These costs are  recovered by the co-operative from Falck Renewables plc (see note 2).     

Other items under this heading are Directors' remuneration (£4,006) & expenses, and charitable

donations (£2,000).

2 Other operating income

The co-operatve recovers its administrative expenses from Falck Renewables plc. 

Energy4All also provides a sum for the development of the co-op in its early years

3 Other interest receivable

Bank interest received

4 Members share interest

Profit available for distribution to members
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GREAT GLEN ENERGY CO-OPERATIVE LIMITED

SUMMARY BALANCE SHEET

AS AT 31 DECEMBER 2010

Notes £ £ £ £

Fixed Assets

Intangible assets 1 1,288,270 1,288,270

Investments 2 1 1

1,288,271 1,288,271

Current assets

Debtors 3 54,492 53,680

Cash at bank 47,176 65,017

101,668 118,697

Creditors: amounts falling due within

one year 4 (101,669) (118,698)

Net current liabilities (1) (1)

Total assets less current liabilities 1,288,270 1,288,270

Capital and reserves

Called up share capital 5 1,288,270 1,288,270

Shareholders' funds 1,288,270 1,288,270

Notes

1 Intangible assets

Represents the royalty instrument that secures entitlement to a share of the revenues less operating

costs of the Millennium Wind Farm and there is a loan note element which ensures that net revenues

will not fall below 6.5%.  The purchase price is repayable in full at the end of the 25 year term or the

commencement of decommissioning if earlier.

2 Fixed asset investment

Fixed asset investments comprise an investment of £1 for an ordinary share in Energy4All Limited.

2010 2009

3 Debtors

Trade debtors 10,785 11,330

Prepayments and accrued income 43,707 42,350

54,492 53,680

4 Creditors

Trade creditors 12,120 14,660

Accruals 8,039 8,044

VAT 287 358

Members share interest (includes amounts from previous years) 81,223 95,636

101,669 118,698

5 Called up share capital

1,288,270 Ordinary Shares of £1 each issued in order to fund the acquisition of a Royalty Instrument

with Loan Note element.

20092010
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